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JIHITE Our goals for this session are to give you
S . O some information from our experience

O and to talk with you about your needs.
small business

» Getting on the same page — Open Source, Free
Software and other definitions

e What is Community Collaboration and how can OSS
technology support it?

e Quick survey of Open Source technologies of interest
 Don’t overlook the free web services!

» Dissecting the NARFI web site

o Let'stalk about your web sites and projects...
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JHIITHE What is Open Source and Free
S . O Software? Aren’t they the same? What

O else should | know about?
small business

e Open Source is software licensed under one of a
variety of industry standard Open Source software
licenses. It’ s about source access and “ community
ownership/responsibility”. It doesn’t have to be free.

— http://www.opensource.org/docs/definition_plain.html

* Free softwareis... right, free.
— http://www.gnu.org/philosophy/free-sw.html

e OSS and Free Software are related but different...
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JHIITHE Our emphasis here is on “free” as in
g_f) O “cost of ownership/operation” because
O O most grassroots organizations have

UEITEIEE limited budgets.

 Moreto “cost of ownership/operation” than the
license fees.

o Complexity of installation and maintenance

e Hardware and server requirements

e User training

Since most of us aren’t active OS software devel opers,

our emphasis is on technology as a means to your ends.
How to get folks in your community working together.
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JIALITY Before you go on a technology search,
?.‘P O think about what kind of collaboration
O

O you want in your community.
small business

 |sthe goal to get folks talking and sharing ideas?

e Do you want to accomplish one or more specific
orojects within your community?

* Areyou reaching out to establish arelationship with
the “outside world” ?

e |sthere conflict or other friction to deal with?
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JHIITHE What kinds of Open Source and Free

S O Software Support Community
i

O collaboration?
small business

e Communication facilitators. “dash-dot” frameworks,
chat servers, discussion boards, newsgroup servers,
mailing lists, polling, Wiki...

* Project Planning/M anagement: “virtual office’
groupware, TODO ligts, task managers, document
sharing, i1ssue tracking

e QOutreach Website: “dash-dot”, other content mqt.,
open directories, Wiki... key to all Keep It Simplée!

(C) 2002 by Sohodojo Inc. - Page 6 of 17



JHIITHE Where to look for quality Open Source
g_f) O and Free software? Which are some of
O[O  the “Usual Suspects”?

small business

o Start at credible OSS clearinghouses

— http://freshmeat.net/
— http://sourceforge.net/
— http://schoolforge.net/

e Some of our favorites
— Inthe ‘dash’ category: http://phpwebsite.appstate.edu/

— In the Open Directory area (shareware, but free for NPO)
http://www.gossamer-threads.com/scripty/links/index.htm

— “Trust metric” community platform: http://advogato.net
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JIHITE Don’t forget about the ultimate good
S 2 O deals... free web services. No software

O to install, their servers, pinch me!
small business

e Qur absolute adl-round favorite — M aster .com

— discussion boards, community calendar, site search, personal
homepages, auction/classified service, news scan, GREAT
polling/surveys, feedback manager, etc. based on
Thunderstone TEXIS technology

* Freeor very inexpensive project management
— eProject.com Express, planonthenet.com, 1WorkGroup.com

e Don't forget about language trandlation for outreach!
— FreeTrandation.com, WorldLingo.com
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S

O|O
small business
e Max use of Master.com

— Site search, calendar,
news scans, discussion
groups

e Gossamer Threads
Links 2.0 Directory

o All thison a$20/month
minimal server account!

JHIITH What can you do on a shoestring? Let’s
O look at MSU-N’s NARFI web site we
designed and created...

J Address !’Q hitp:finarfiorg

Information, Mspiration, and Ideas for Peaple in Open Spaces
Promoting the Entreprenenrial Community Spirit

The North American Rural Futures Institute
Rural News, Events and Trends in the 21st Century

[Welcome ] [ Why Havre, Montana? | [ Sponsor Spotlight: Montana State University - Notthern |

Welcome to NARFL, the North American Rural Futures Institute.

MT Senators Get NARFI
Federal Funding!

Learn more about our recent Federal

NARFI iz a clearinghouse of rural
news, events, and 21st century trends
affecting rural life and our rural futures.
We are a community think tank created
to build capacities for transformation of
thought and action m rural conmunities
across North America.

Maontana's Senator Max Baucus and
Senator Conrad Burns were instrurnental
in getting a $250,000 Federal education
appropriation to further develop the North
American Rural Futures Institute.

€l

e

Subscribe newsletter
Translate page
Search site

North American
Rural Futures
Institute

Home
About NARFI

Rural Futures
Institute

Wired Community

Learning Center
Network

Process Leadership
Develobment Center

||

| [s nterret

4
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JHIITH Site search helps users find your content
?.‘P O on your site. Don’t think searching Is just
O[O to get folks to your site...

small business

J File Edit Wiew Favorites Tocls Help |JLir‘|kS Eadd-2-MKDir  @1Add-2-MARFT [ Toggle Images.exe  CIHP Sites
“Back v = v @ [2] ot ”

J Address Ig“l http:/fnarfi.org. master.com/texis/master fsearch/?q=sustainabilty&s=55

7§ search Our Site - North American Rural Futures Institute : sustainabi y t Ini - |of x|

 Master.comis
Information, mspiration, and Ideas for Peaple in Open Spaces
eX Cd I er]t but Promoting the Entreprenenrial Community Spirit
]

Search the NARFI Web Site

Atomz Com Rural and Rural Futures news, evenlis, Fi‘(’H(!.F, (HS{?H.F.FT'OH.F, }JI‘Qf(’CF.S‘... [ Subscribe newslstter |
] Translate page
[ Search NARFI ] | Search site ]

North American
Rural Futures

E"I Id e\/en Seach the NARFI Web Site
Isustainability Search: INarfi.nrg j Options |’mprm°wdw[&n

Google offer
1 through 3 of 3 matching documents, best matches first.  goit by date Home
S. te_ &i f i C 1: NARFI Resowrces: Rural Futures/Agriculture 93%_
$ - WRED ig a federally incorporated charitable organization %lzeéh‘f About NARFI
dedicated to enhancing the sustainability of rural Ontario _oeptL
e = . . Find Bimilar  Rural Futures
h communities. The organization promotes economic ... “MatchInfo | Institute
%ar C . hitp:/inarfi. orgfresources/Rural Futures/Agriculture/ Show Parerts
2: NARTT Resowrces: Rural Futures g2y Mmm—  Wired Community

- ™ i - . - o ™ R C - 1 . i
Rural Communities program - Ontario, CA - The mission of SRC 1 Size: 6K Learning Center
5 Depth; 4  Network

to contribute to the sustainability of rural Ontario by undertaking . e
2 2 = Find Similar

research that 1z effective m ... Match Info | Process
http:/fmarfi orgfresources/Rural Futures/more3 html Show Parerts | Leadership

LR SN 2% . WSRO » W T 1 ST 0. I Development

€] l_ l_ l_ | Internet

\ L
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S

O[O information of interest.

small business

e Glveyour
community
members

reasons to come

3 Scanning Rural News and Info Feeds - North American Rural Fu

JHIITHE Custom news scans give community
(O members a bee-line source for

J Fle Edit WYew Favorites Tools Help |JLinkS E)add-2-MKDir  @]add-2MaRFT B Toggle Images.exe o

J@Backv»v@@ﬁ”

J Address Ig“l http:ffnarfi.org.master.com/texis/master fsearch/ne

s, html

News Scans for Rural News
Scan Qur Default Feed Or Run Your Own Scans

b%k to you S te- Owr defanlt search looks for the terms 'rural’, 'farm’, 'small town' and

e Givethem info
to stimulate
discussion.

'economnic development'. The Seach form below can perform custom
searches on our news sources as well as searches within our web site and
dizcussion boards.

Saturday March 16, 2002

The BBC's Angola correspondent considers whether the government

will 1:12PM EST (BBC Mews)
... to the level of the armed groups - many of them bandits or
disaffected soldiers under no central conunand - who make a living
by terrorizing Angola's rural population. There are serious doubts as
to whether the government has the capacity to implement the

Information, nspiration, and Ideas for Peaple in Open Spaces
Promoting the Entreprenenrial Community Spirit

I Search: | | News j om"mmd&n

Subscribe newsletter
Translate page

Rural Life Mews Scans [Search site ]

Rural Life News Scans

North American
Rural Futures
Institute

Home

About NARFI

Rural Futures
Institute

Wired Community

Learning Center
Network

Process Leadership
Development Center

|&] l_ l_ l_ | Internet

N
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small husiness
Master.com's
are adream...
no set-up, No
database admin,
public/private,
emall
notification of
postings, etc.

/) Discussion Groups - North American Rural Futures Institute : Hol

JIHIITHE Discussion groups can be central to
O building community and doing
O outreach... and can be an pain admin

J Fle Edit Wew Favorites Tools Help |JLinkS E)add-2-MKDir  @]add-2MaRFT B Toggle Images.exe

| ®Back v = - @[ 4 >

J Address Ig“l http: ffnarfi.org. master. com/texis/master fsearch/msgbd.html

Information, Inspiration, and Ideas for Peaple in Cpen Spaces
Promoting the Entrepreneurial Community Spirit

Rural Life and Rural Futures Discussion Groups
Tell Us What You Think... and Dream About

[MARFI Rural Life and Rural Futures Discussion Groups |

NARFI| Rural Life and Rural Futures Discussion Groups

Top

| Search: lMessage Boards ~| Sinastercom

Welcome Sohodojo Jim
Personal Homepage | Recent Fosts | Subscribe | Edit User Info | Logout

e New Messages since last access o Mo new Messages since last access
o General (1) o Rural Future Trends and
o NARFIProgram Development Scenarios (0)

(0) o Rural Life and Rural Futures
o NARFI Web Site (4) Resources (0)

Translate page
Search site

North American
Rural Futures
Institute

Home
About NARFI

Rural Futures Institute

Wired Community
Learning Center
Network

Process Leadership
Development Center

Sponsors/iPartners

€] L[ [ (e intermet

a L
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JIHIITHE A group calendar can help spread the
S O word about all kinds of community
O[O activity.

small business

a Calendar of Events and Announcements - North American Rural ‘ st _:_f 1 Gl |EI |£|
y J Fle Edit WYew Favorites Tools Help |J Links @&]add-2-MKDir @€]add-2-NARFI B Toggle Images.exe .
o aster.com's ~ v 3|
. J “Back v = v @ [¢] & ”||Address I’ﬁ“l frexis/master fsearchf+hwFgA+ XX +e2vmde2vadgr mT fshowcal html#2002-03-05 |+
FY
‘ an be ﬂ Daformation, hispiration, and Ideas for Feople tn Open Spaces :
Promoting the Ertrepreneirial Commrity Spirit Gk
. Calendar of Rural and Rural Futures Events and Anunonncenents ' |
pu bI I ‘ : Or A FPublic Calendar for Sharing Information
Subseribe newsletter
[HARFI Calendar of Rural Events and Announcements | [Translate page ]
moderated o
NARFI Calendar of Rural Events and Announcements )
o b North American Rural
. . provided by .
. View ByIMunth j GO | Saturday, Mar 16 03:31 PM EST g haciarshm Futures Institute
gleome Hohodojo Tim nt et Timezone | Logout
. el Bohodojo Jim  Add Fre Set Ti Log H
tne i
- Harch 2662 April @62 Hay 2882 Ji 2602 July 2682
Szm text to WTOWT S s T HTFS SHTHTFS SHTHTFS sHTWTES About NARFI
12 3 45 & 1 2 3 1 1 12 3 45 &
708 318111213 5 B 7 8 %1811 2 3 45 6 7 B 7 8 9916111213
16 1415 16 171819 28 1213 14 1516 17 18 918 11 1212 1415 1415 16 17 18 19 28 .
171819 28 21 22 23 21 22 28 24 25 26 27 1928 21 22 23 24 25 1617 18 19 28 21 22 21 22 2% 24 25 26 27 w
gf 20 26 27 23 29 38 28 29 2@ 26 27 28 29 28 3 gg 24 25 26 27 28029 2829 3@ N
OW I I Iore. . Wired Community
To schedule an event click the date links. To view an event click the event title. w
- Hetwork
can your site
Process L eadership
C| t h - I I? Sun Mon Tue Wed Thu Fri Sat Development Center
O I S- . 1 g Sponsors’Partners
Contact Us
3 4 s 5 7 8 v - =]
|&] | Internet 4
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e Links2.01s Perl-
based, no d’ base.

e Tonsof interactive
features generate
visitor and
contributor loyalty.

e Great way to
support reciprocal
link relationships.

JIIIIE A Yahoo!-like Web Directory can be a
O valuable community resource and support
outreach. Can be admin pain, too.

conomic_Development - L

' File Edit View Favortes Tools Help |[|Links @]add-2-MKDir @ladd-2-MARFI [BF Toggle Images.exe 5

j EBack v = v @ 2] o ”HAddresS !-’E:I bt ffnarfi.orgfresourcesRural_FutresEconomic_Development/

Imformation, hspirafion, and ldeas for Feople in Open Spaces
Promoting the Entrepreneurial Community Spirit
NARFI Rural Resonrce Directory

Top : Rural Putiires © Economic Development

Subseribe newsletter
Translate page
Search site

Top | [ Add Resource ] [ Modify Resource ] [ What's Mew ] [ What's Cool | [ Top Rated
Rural Futures . Econormic Development Links | [ Search Directory
Directory Contributions YWelcornel

Rural Futures : Economic Development Links

o |llinois Institute for Rural Affairs - The inois Institute for Rural Affairs located at
Western linois University 15 designed to improve the quality of ife m rural areas by
developing public-private partnerships with local agencies on comumunity development
projects in rural areas. [IRA works on projects mcluding rural economic and community
development {including walue-added agriculture), rural health care, rural education, nural
public transportation, and public management policies. [T
(Added: +hiar-2002 Hits: 1 Rating: 10.00 Votes: 1) Rate It

Morth American Rural
Futures Institute

Home
About NARFI
Rural Futures Institute

Wired Community

+ Sohodojo: Home of the nanocorp and Small s Good Business Revolution -
Sohodojo 15 an independent, applied research and development laboratory supporting
entrepreneurial free agents (nanocorps) and dejobbed small businesses — the budding
blocks of Small iz Good Business Wehs. Sohodojo is especially focused on innovations in
rural econommic development based on new business models made pozsible by creatively
using Internet technologies.
(Added: 5-Feb-2002 Hits: 16 Rating: 9.40 Votes: 5) Rate It

Process Leadership
Development Center

Sponsors/iPartners

Contact Us

« 'Aid programs may spawn news tech hubs' at CNET com - This Tech News article
from CHET. com exnlains the exnandine role of venture canital m rural econornie.

Resources/Links

3] [ | | |sinterret

RN
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JHIITY Polls and surveys can stimulate
Cf(DD O community communication. Here are two

O examples from our other sites...
small business

Polls and Surveys at the Medfield-Kingsbrook Neighborhood W . et |E| il
Fle Edt View Favorites Tools Help HLinkS E)Add-2-MKkDr Eadd-z-MaRFl B Toggle Images.exe =
Gpack v > @[ A >

J Address Iféﬂ htp:/fmedfield-kingsbrook.arg. master com/texis/master fsearch/+ for mPopQui =

|

- Hv_trrdh 2@[02F An Unincorporated Community of Wake County, NC'

) ) The Medfield- Kingsbrook Neighborkood
() w 1z 23 3 22 1 Polls and Surveys
n UEHDBBAR Your Opinton Counts On Neighbarhoaod Issues

Folls and Suneys]

Translate page
po &J rvw Polls and Surveys el

Fondi o *3 Sohod FIB: North Carolina Small Business Issues \oter 'j. ;Iglil
opGLiz- ;
| Fle Edt View Favorites Took Help HLlnks E]Add-2-MKDIr  €]Add-2-NARFT B Toggle Images.exe 2

L]
femu re I S Note: You've already filled out this form. J FBack v & - @ @ 4@ 7 -
response. -
.
extms Ve Total number of responses: 14
L Mumber of unique respondents: 14

g

J Address I@'] bt finfib sohodoio.comfpol-results php 37sectiD=1

1) If Liberty Corner in the photo was in C

- 3 of the town's sign ordinance?
[ ] d O O 2 7.1% WE==| Home North Carolina
3 20 5y M- Small Business Issnes Opinion Poll Results

4 ar more 5439 — VLD:;‘””B:ELL
y Left unanswered by 0% of respondents ~oling Boath L inks] [ Section List] [Your Privacy and Dur Polling Method ]
. ., L Opinion Poll
I I I I OI I S EXt r% 2) Liberty Corner in the photo is in Wake Results and Hest
of the county's sign ordinance? Voters'
—= -- . = Speak-out
- - |@ Click to add a comment, opinion or to suggest a link or resgurce.
OO I e m I o
S Candidales ({. Reduce corporate income tax rate.

Small Business L 53.68 % (102)

“aoter Resources Oppase 2684 % (51)

r% tOO I o o
, . ‘ Total votes: 190

Sohodojo Home

2. Enact 100% deductibility of health insurance costs for the self-employed.

MC-MFIB Home [Favor 5414% (72)

= ] [2782% 7) =l
A

@ [
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JHITE Community collaboration can take on

S . O may forms. We've looked at some and

O software to support it... Now, your needs
small business

« Tdll usabout what has’/hasn’t worked for you.

o Tell usabout your current sites/projects and solicit
Ideas for incorporating collaboration into them.

 Whatever ison your mind, it's Q& A time!
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JIHMITE Thanks. Sohodojo appreciates talking
?.‘P O with you about Open Source Software
O[O and Community Collaboration.

small business

e E-mall iIswelcome, especially creative proposals for
technology development collaborations:
mailto: hosts@sohodojo.com

e Visit Sohodoj o (http://sohodojo.com).
Thank you.
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